Division D Governors Report. 
 

John Powell Nov. 5, 2004.                        
 

Club Status:
All clubs in the division have paid annual dues on time.


Some clubs report a significant fall in membership, but all are above the minimum.

 

Area Officer

Problem:
Due to work related pressure, Area D1 is effectively without an Area Governor at this time. There is an ongoing effort to rectify this situation. 

 

New Clubs:
National Cheng Kung University has established a new club called


NCKU Toastmasters Club. A charter number has been issued and the club expects its charter ceremony in January 2005.

 

D.C.P:
Clubs are reporting good early progress with their DCP program.

 

Fall

Conference:
By far the biggest challenge for Division D has been the production of FallCon 2004. A total of 8 preparatory committee meetings were held between May and November. In order to diversify location, Tainan was chosen as the venue for the conference. The meeting venue is NCKU Medical College. The dinner/entertainment venue is the Evergreen Plaza Hotel.  


The decision to market FallCon as an upscale conference necessitated choosing upscale venues. Therefore, the conference theme “Be Different” was part of the whole process. The theme of “Be Different…Challenge your Comfort Zone”  is carried throughout the conference. It begins with the conference locations, but members will witness many other differences

. 


The initial target for FallCon was 250 attendees. However, members seem to have responded overwhelmingly to what they perceive as an interesting conference, in a new location that offered a superior meeting venue, upscale dining, and a free city tour. The increased ticket price did not seem to deter members because demand for tickets has been unprecedented. This has resulted in the conference booking the entire convention floor of the hotel.  Early Bird registration was about 330, and a flurry of applications has brought the total to around 440 which is a 100% sell out..


FallCon 2004 has been an interesting challenge but a fantastic learning experience.  I believe the results will be positive.

 

