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	Vision

	
	All Areas/Clubs Reach TMs Educational Achievement & Extend Membership

	
	Balanced Development of Areas/Clubs

	Empower Leaders

	
	HPL Project     ▶ 100% Council members participate

	
	CCA Forum     ▶ Help Corporate Clubs’ strength                  

	
	MVP Workshop  ▶  1st time (7/24), 2nd time (Jan, 2005) 

	
	Division-level Support Team         ▶ 10/2 formed

	
	New Member Orientation Workshops  ▶ Area level

	
	“How to Conduct Productive Meetings”  Workshop ▶ Dec, 2004  

	State of Areas, Clubs  

	
	Overview of Areas & Clubs 

	
	New Clubs – Cyberlink, NTNU, CTCI 

	
	Realignment of C1 

	Achieve the goal 

	
	President’s Distinguished Division

	
	All clubs reach membership strength for DCP, 80% DCP for 5+

	
	All Areas Distinguished

	
	3+ net growth clubs. 

	
	


