District Governor 2004/5 Report
By George Yen DG
 

 

I.   Under the leadership of IPDG, Athena Lien, District 67 finished the first year as a full district with the achievement of Select Distinguished District and number 10 position among all the districts in the world.  This continued the excellent tradition started 4 years ago when we were graduated from a council to a Provisional District.
 

II.  With this heritage and strong foundation, our goal this year is to achieve President Distinguished District by moving up from the number 10  position to number 6 or better. b
 

III.  How do we achieve our District High Performance Plan?
 

A. Focus, focus and focus on the DCP--that is the name of the
 game.
 

1.  The District ended 6/30/04 year with 91 active clubs (but 89 paid clubs).  Under the dynamic leadership of LGM Steve Tung, we should be able to break 100 clubs by 12/31/04.  Under the DCP point system, new members recruited in first half of year counts more than the 2nd half of the year.  Once the momentum is established it should be a "piece of cake" to establish another 10 clubs from1/1/05 to 6/30/05.  It is the mission of every area to create one new club.
 

 2.  In the past year the district achieved a record 58 ATMs and 178 CTMs.  That is nearly 10 % of D67's membership in Taiwan which illustrates a very healthy attitude toward educational achievement.  This should help us realize our vision of, every toastmasters a CTM--within 2-3 years.  Toastmasters who leave before achieving CTM have not fully seen the value of Toastmastering.  LGET  Dick Fu will go in greater details on our educational goalsict C
 

B. Creating more leaders is also an important district goal.  
In the past 5 years D67 has doubled in the number of clubs and membership.  With this growth, the district, by necessity has to shift more of the management responsibilities to the division and area level.  A division now has as many clubs as we had 10 years ago in the entire Taiwan council.  Divisional and area officers must be empowered to achieve our district goals.
 

IV.  District Calendar proposed for approval.
