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	Objectives
	Number
	Distinguished District

Program Goals
	Current Year

District Goals

	Year End Result

	MARKETING PLAN:

Building New Clubs
	1.1
	2 Clubs ( 75 x 3% )
	15 (20%)
	

	Membership Growth
	1.2
	82 per capita growth+ + =4210 ( 4128 x 2% )
	5000 (18%)
	

	Paid Clubs/

Semiannual Reports
	1.3
	77 Clubs
	100%
	

	Rebuilding Weak Clubs
	1.4
	
	3 
	

	Clubs at Charter Strength
	1.5
	
	100%
	

	EDUCATION & TRAINING:

CTMs
	2.1
	144 (4128x3.5)
	165
	

	ATMs
	2.2
	41 (4128x1%)
	50
	

	Training Club Officers
	2.3
	
	(90%)
	

	Training Division & Area Governors
	2.4
	22 (85%)
	25 (95%)
	

	Distinguished Clubs
	2.5
	
	(56%)
	

	DISTRICT TEAM SUCCESS PLAN:

Distinguished Areas
	3.1
	
	20 (100%)
	

	Distinguished Divisions
	3.2
	
	6 (100%)
	

	Area Governor Visits
	3.3
	
	(100%)
	

	Other (Financial, Public Relations, etc. 
	3.4
	
	s
	


2002-2003 District Report:
TOTAL CLUBS JULY 1    69      PER CAPITA BASE     3535              CTM TO DATE         142      ATM TO DATE          37                    

ACTIVE CLUBS TO DATE  77      PER CAPITA TO DATE  4156 or 4128?     GOAL FOR JUNE 30    123      GOAL FOR JUNE 30     35                    

PAID CLUBS TO DATE    75      GOAL FOR JUNE 30    3605              DISTRICT IS AHEAD    19      DISTRICT IS AHEAD     2                    

GOAL FOR JUNE 30      71      DISTRICT IS AHEAD    551                                                                              

DISTRICT IS AHEAD      4     

