   
  THINK ON YOUR FEET WORKSHOP ------ 即席演講工作坊
Facilitated by Harrison Lee, DTM    ------    由小李飛刀提供

It takes three weeks to prepare a good impromptu speech -----Mark Twain

要費時三個禮拜才能準備一篇好的即席演講-----馬克吐溫

Agenda------流程

	Opening---------------------------------------- 
	開場白
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	Warm-up Session----------------------------- 
	暖身單元
	

	Challenge & Expectation-------------------- 
	挑戰和期待
	

	Education Session---------------------------- 
	教育單元
	

	Demonstration-------------------------------- 
	示範演出
	

	Impromptu Speaking- ----------------------- 
	即席演講
	

	Evaluation------------------------------------- 
	講評
	

	
	
	

	Buzz Session---------------------------------- 
	小蜜蜂單元
	

	Representative from each group------------ 
	每組代表
	

	Evaluation------------------------------------- 
	講評
	

	Group Discussion----------------------------- 
	小組討論
	

	Representative from each group------------ 
	每組代表
	

	Evaluation------------------------------------- 
	講評
	

	Reflection-------------------------------------- 
	回饋
	

	Closing----------------------------------------- 
	結語
	


It takes a lifetime to prepare a good impromptu speech-----Harrison Lee

要花一輩子的功夫才能準備一篇好的即席演講-----小李飛刀

	COPIER process------------------------------ 
	COPIER過程
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	Create Your Story ---------------------------- 
	創造您的故事
	

	Observe Proficient Speakers---------------- 
	觀察優秀講者
	

	Prepare, Practice, Present-------------------- 
	準備、演練、演出
	

	Imitate Role Models-------------------------- 
	模仿典範
	

	Evaluate Your Performance------------------ 
	評估你的表現
	

	Redo It Differently--------------------------- 
	重做不一樣的演講
	

	
	
	

	COAIP preparation--------------------------- 
	COAIP準備
	

	Collection-------------------------------------- 
	資料蒐集
	

	Organization----------------------------------- 
	組織架構
	

	Interpretation---------------------------------- 
	閳述說明
	

	Analysis---------------------------------------- 
	分析研究
	

	Presentation------------------------------------ 
	呈現演出
	


One Sentence Message  (A speech that cannot be reduced to one sentence is a speech not worth delivering. ----Winston Churchill)

一句話的訊息 (如果一篇演講不能簡化成一句話，就是不值得做的演講----邱吉爾)

	FAST skill
	FAST技巧

	Focus on that point of view and state it
	專注觀點並陳述論點

	Amplify that point of view with reasons
	擴大觀點並敘述原因

	Support that point of view with illustrations
	支持觀點並舉例證明


Tie it all up. Emphasize the main point, smile and make eye contact. Conclude it within time limit. Call for table topics master to shake his/her hand. 

整合所有觀點。強調重點、露出微笑及注視所有聽眾，並於時間內結束演講。最後再邀請即席演講主持人上台並與主持人握手。

	FINE concept--------------------
	FINE概念
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(自己嚇自己)



	Function--------------------------
	目的
	

	Interest----------------------------
	興趣
	

	Nature-----------------------------
	自然
	

	Enthusiasm-----------------------
	熱忱
	

	
	
	

	FEAR reason---------------------
	FEAR原因
	

	False-------------------------------
	假的
	

	Evidence--------------------------
	證據
	

	Appear----------------------------
	呈現
	

	Real-------------------------------
	真的
	

	
	
	

	ART learning--------------------
	ART學習
	

	Action----------------------------
	行動
	

	Reflection------------------------
	回饋
	

	Transfer---------------------------
	轉化
	


I hear it and I forget it. I see it and I remember it. I do it and I understand it.

聽過就忘記，看到就記得，做到就瞭解。

What is the largest room in the world?  The room for improvement.


世界上最大的空間是什麼？就是進步的空間。







