Programs – Day 1:
	Date
	Time
	Program
	Venue

	11/10
	10:20-11:40
	Speech Workshop, conducted by Jim Key, DTM
	Auditorium Hall

	
	12:00-13:00
	Registration
	Jenn Lann Square

	
	13:00-13:30
	Opening
	Auditorium Hall

	
	13:30-14:10
	Keynote Speech, presented by Jim Key, DTM
	Auditorium Hall

	
	14:20-15:10
	Mandarin Evaluation Contest
	Auditorium Hall

	
	
	Toastmasters International Convention Experiences, shared by panelists
	Gi Hsien Room, 4F

	
	
	Training: How to Use the Advanced Manuals for Better Career Planning, presented by Howard Chang, DTM
	Hong San Hall, 4F 

	
	15:10-15:50
	Tea Break & Show Time
	Corridor, 3F

	
	15:50-16:40
	Taiwanese Evaluation Contest
	Auditorium Hall

	
	
	Japanese Humorous Speech Contest
	Gi Hsien Room, 4F

	
	
	Training: 4 steps to fine-tune your speech: Head, Heart, Hand, and "Hubertrous”, presented by Hubert Yuo, ATM-S, CL
	Hong San Hall, 4F

	
	16:50-17:50
	English Evaluation Contest
	Auditorium Hall

	
	
	Japanese Humorous Speech Contest
	Gi Hsien Room, 4F

	
	
	Training: The Prettiest Taiwanese, presented by Gong-zang Wu
	Hong San Hall, 4F

	
	18:30-21:00
	Hall of Fame & Dinner Banquet
	Banquet Hall, Ciao Kong City Restaurant


※Guided tour for the Matsu-related collections will be provided twice a day in the afternoon.
Programs - Day 2:
	Date
	Time
	Program
	Venue

	11/11
	08:30-09:00
	Registration
	Jenn Lann Plaza

	
	09:00-10:00
	Speech Workshop, conducted by Jim Key, DTM
	Auditorium Hall

	
	10:10-12:00
	District Council Meeting
	Auditorium Hall

	
	10:10-11:00
	Training: Skills of Preparing Speeches, presented by Chi-An Hsu
	Hong San Hall, 4F

	
	
	Training: Parliamentary Procedures, presented by Edward Chen, DTM
	Gi Hsien Room, 4F

	
	11:10-12:00
	Training: How to Make the Best Use of Toastmasters International Resources, presented by Harten Chyr
	Hong San Hall, 4F

	
	
	Training: YLP, your LP--Introduce Youth Leadership Program, presented by Dick Fu, ACS, CL
	Gi Hsien Room, 4F

	
	12:00-13:00
	Registration
	Jenn Lann Plaza

	
	
	Lunch
	Classrooms, TJHS

	
	13:00-14:10
	Mandarin Humorous Speech Contest
	Auditorium Hall

	
	
	Training: Judge Training-1, presented by Gea Ban Peng, DTM; Poh Kim Siong, DTM
	Hong San Hall, 4F

	
	
	Training: Impromptu Speaking , presented by Harrison Lee, DTM
	Gi Hsien Room, 4F

	
	14:20-15:30
	Taiwanese Humorous Speech Contest
	Auditorium Hall

	
	
	Training: Judge Training-2, presented by Gea Ban Peng, DTM; Poh Kim Siong, DTM
	Hong San Hall, 4F

	
	
	Training: How to Conduct a High Performance Leadership Program, presented by Gloria Chou
	Gi Hsien Room, 4F

	
	15:30-16:10
	Tea Break & Show Time
	Corridor, 3F

	
	16:10-17:40
	English Humorous Speech Contest & Closing
	Auditorium Hall


※Guided tour for the Matsu-related collections will be provided twice a day in the afternoon.
