	

	The 2nd Meeting of Executive Committee

District 67, Toastmasters International 2007~2008

Master Yourself, Help Others! 成就自我，造就他人！

Date: September 8, 2007, Saturday   Fee: Free (免費)
Time: 13:00~17:00pm  (Marking Training: 11:30~12:30, Excom: 13:30~17:00)
Venue: No.18, Yumin St., Chungli, Taoyuan County, Tel: (03) 422-5868 
       中壢市裕名街18號2F  (凡是美藝術生活空間)


	
	Chairman主席︰District Governor總會長, Jack Tasi蔡銘吉, DTM, 0932-168169

Recorder紀錄︰District Secretary秘書長, Candy Sun, ATM-S/CL, 0910-056861

Timer計時員︰ROC TM Secretary協會秘書長, Vicky Huang, CTM, 0939-186734      
Attendees參加人員: District Officers including Division Governors and Area Governors are required to attend.  If any district officer can not present, please assign an acting person.  
總會幹部含部/區總監皆必須參加, 若無法參加請指定代理人代為出席. 


A G E N D A  議 程
	Time 
	Content 會議內容
	Person in Charge  (min.分鐘)

	13:00~13:30
	Registration 辦理報到
	Receptionists
	30

	13:30
	Call to Order 宣佈開會

· Welcome Remarks 致歡迎詞

· Reading of the District Mission 宣讀總會使命
	DG Jack Tsai
	2

	13:32
	Roll Call and Certification of Quorum 點名並確認出席法定人數
	DS Candy Sun
	1

	13:33
	Adoption of the Agenda確認本次會議議程
	DS Candy Sun
	2

	13:35
	Secretary Report – Reading, Correction and Approval of the Previous Meeting Minutes秘書長報告︰宣讀、修正並確認上次會議
	DS Candy Sun
	3

	13:38
	Approval of District Budget 2007~2008 財務預算審核
	DT Susan Hsu
	10

	13:48
	Reports of District Officers 總會幹部報告 (另附書面報告)
	(Total: 87 mins)

	
	· District Governor 總會長報告
· Lt. Governor Education & Training教育副總會長報告
· Lt. Governor Marketing推廣副總會長報告

· IP District Governor前總會長報告

· District PR Officer總會公關主任報告

· District Treasurer總會財務長報告

· District Internet Officer總會網路執行長報告

· Division/Area Governors各 分部/分區 總監報告
	DG Jack Tsai

LGET Marian Hsiao

LEM James Lin

IDG Steve Tung

DPR Chinghui Chang

DT Susan Hsu

DIO Robert Chou

Division * 8P=16mins
Area *26P=52mins
	5

3

3

2

2

2

2

Each 2

	15:15
	INTERMISSION 中場休息
	
	15

	15:30
	Special Committees Report 特別委員會報告 
	(Total: 20 mins)

	
	· Spring Convention 2007 Committee  2007春季大會結案報告
· Fall Convention 2007 Committee  2007秋季大會籌備報告
· Spring Convention 2008 Committee  2008春季大會籌備報告
	Division A

Division B & F
Division C & H
	5
10

5

	15:50
	Function Committees Report & New Business Review

其他委員會報告及新議案討論
	(Total: 50 mins)

	
	· Approval of the Number of Contestants 各項比賽人數核定

· Translation Committee  翻譯委員會
· Speakers Bureau   菁英講師團
· 50th Anniversary of Taipei Toastmasters Club 台北分會50週年
· (TBA 待通知)

· (TBA 待通知)

· (TBA 待通知)
	LGET Marian Hsiao
Chair, Peggy Chang

Chair, Jim Tolford
Ras Huang
	5
5
5
5


	16:40
	Motion from the Floor臨時動議
	DG Jack Tsai
	10

	16:50
	Announcements 宣佈事項
	DG Jack Tsai
	2

	16:52
	Time and Place of Next meeting (3rd Excom) 下次會議時間地點確認
	DG Jack Tsai
	2

	16:54
	Minutes Briefing 會議紀錄簡述
	DS Candy Sun
	6

	17:00
	Adjournment 散會
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By Train : Chungli Train Station (front gate). go along with Hsinchu Bus, pass Chungyshan Road,
turning left when seeing Chungyang E. Road, and tumn right on Fuhsin Road, turn left on Yumin St
Ittakes 7 minutes on foot.
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By Car : Nelli Exit towards Chungli, tumn right on Chunghua Road connecting Yenping Road,
turn left when seeing Cathy Bank. It takes about 10 minutes from Exit to our meeting place.
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